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Overview 

1.Budget Projections 

2.Resource Selection Process 2011 

3.EBSCO Stats 

4.Value Reports 

5.Upcoming Projects 
 

 



Budget 

• Governor’s budget – no changes to NC LIVE 

 

• UNC – Potential 25% cut 

• NCCCS – No news (… good news?) 

• NCICU – Proportional budgets with public 
funding  

• NCDCR - ? 



Resource Selection 

• Gather data:  January-April 2011 

• Trials & Feedback:  March-May 2011 

• COI Summit:  May 4, 2011 

• Negotiations: January-June 2011 

• RAC Recommendations:  June 2011 

• Decisions:  June-July 2011 

• New contracts:  by January 2012   

 



What We Need from You 

• Encourage (i.e., cajole, demand, threaten) 
staff to participate in trials 

• Communicate to RAC members your priorities 

• Chose participants for RAC Summit (5/4/11) 

– 6 participants from public libraries 

– Chosen by NCPLDA 

– Speak for NC public libraries  

– Knowledgeable about online collections needs 



www.nclive.org/trials 

 



EBSCO Stats 

• In 2010 NC LIVE staff notice stat anomalies 

• Two libraries (NHCPL & NCSU) contacted us 

• We contacted EBSCO 

• EBSCO acknowledges that problem with 
WebFeat and stats 

• Problem may extend beyond WF 

• EBSCO identifies 2 profiles within their reports 

• NC LIVE tests by excluding problem profiles 



Results … Value Reports 

• Value Created = Fair Market Value * Use 

• Value per FTE = Value Created / FTE students 

• Cost per Use = Cost (estimated by FTE) / Use 

• Return on Investment = Value Created / Cost 



Value Report – PLs (Very Drafty!) 

FY2006-7 FY2007-8 FY2008-9 FY2009-10 FY2010-11 
(Projected) 

Value 
Created 

$ 4,601,480 $ 5,222,947 $ 6,282,393 $ 5,802,827 $ 6,519,235 

Value per 
Capita 

$  0.52 $ 0.58 $  0.68 $  0.61 $  0.67 

Cost per 
Capita  

$  0.18 $  0.17 $  0.17 $  0.13 $ 0.13 

ROI on $1 $ 2.96 $ 3.36 $  4.05 $ 4.57 $ 5.20 

All numbers still unofficial 
DO NOT FORWARD 



Upcoming 

• NC Shared eAudio Library (NC SeAL) - Soon 

– New platform 

– Purchase and subscription content together 

– NC LIVE content & library content  

• Better Access Pilot Projects  - Summer 2011 

• Next Gen NC LIVE – Fall 2011 

– Regional Meetings  for each COI 

– Directors / Asst Directors 



Questions & Thoughts  

Tim Rogers 

tim@nclive.org 

919-513-7823 

 

 

http://twitter.com/NCLIVE/ 

http://www.facebook.com/NCLIVEOnlineLibrary 

 


