
 

Weathering the Storm 



Changing user expectations, 
changing libraries 

 

·Perceptions of Libraries and Information 
Resources, OCLC, 2005 and 2010 

·Statistical Trends 



The Library Brand 
We asked the open-ÅÎÄÅÄ ÑÕÅÓÔÉÏÎȡ Ȱ7ÈÁÔ ÉÓ ÔÈÅ ÆÉÒÓÔ 
ÔÈÉÎÇ ÙÏÕ ÔÈÉÎË ÏÆ ×ÈÅÎ ÙÏÕ ÔÈÉÎË ÏÆ Á ÌÉÂÒÁÒÙȩȱ έȟαβί 
verbatim comments from 3,163 respondents were 
grouped by main theme. Roughly 70 percent of 
respondents, across all geographic regions and U.S. age 
groups, associate library first and foremost with books. 
There was no runner-up. 

 
Source: Perceptions of Libraries and Information Resources, OCLC, 2005, part 

3, p 31. 



Ȱ"ÏÏËÓȟ ÂÏÏËÓȟ ÂÏÏËÓȟ ÒÏ×Ó ÁÎÄ ÒÏ×Ó ÏÆ ÂÏÏËÓȟ ÓÔÁÃËÓ ÏÆ 
books, tables filled with books, people holding books, 
people checking out books. Libraries are all about 
books. That is what I think and that is what I will 
ÁÌ×ÁÙÓ ÔÈÉÎËȢȱ 

    41 year-old from Canada 



Library vs. Google 
In the 12 years that search engines have been in 

existence, they have achieved a familiarity rating that 
is slightly higher than that of physical libraries and 
considerably higher than that of online libraries. 

 
Source: Perceptions of Libraries and Information Resources, OCLC, 2005, part 1, p 

7. 

 



Library vs. Google 
 

93% agree Google provides worthwhile information. 

 

78% agree library web sites provide worthwhile 
information.  

 
Source: Perceptions of Libraries and Information Resources, OCLC, 2005, part 1, p 

17. 

 

 



Where to begin? 
  The survey findings indicate that 84 percent of 

information searches begin with a search engine. 
Library Web sites were selected by just 1 percent of 
respondents as the source used to begin an 
information search. Very little variability in 
preference exists across geographic regions or U.S. 
age groups. Two percent of college students start 
their search at a library Web site. 

 
  Source: Perceptions of Libraries and Information Resources, OCLC, 2005, part 1, p 

17. 

 



Ȱ) ÄÅÓÐÉÓÅ ÓÅÁÒÃÈÉÎÇ ÔÈÅ ÌÉÂÒÁÒÙ ÆÏÒ ÂÏÏËÓ ÁÎÄ ÏÔÈÅÒ 
sources. It takes a long time and rarely can you find 
sources needed. This difficult process is the first thing I 
ÔÈÉÎË ÏÆ ×ÈÅÎ ) ÔÈÉÎË ÏÆ ÕÓÉÎÇ ÔÈÅ ÌÉÂÒÁÒÙȢȱ 

 

 

   18 year old Canadian High School student 



National Trends 
Ȱ4ÈÅ ÍÏÓÔ ÐÏÐÕÌÁÒ ÁÃÔÉÖÉÔÉÅÓ ÁÍÏÎÇ ÌÉÂÒÁÒÙ ÕÓÅÒÓ 
ÃÏÎÔÉÎÕÅ ÔÏ ÂÅ ÂÏÒÒÏ×ÉÎÇ ÂÏÏËÓ ÁÎÄ ÌÅÉÓÕÒÅ ÒÅÁÄÉÎÇȢȱ  

 

     2005  2010 

Borrow print books   53%  59% 

Read/Borrow best seller  39%  43% 

Leisure Reading  44%  45% 

 
Source: Perceptions of Libraries and Information Resources, OCLC, 2010, p 34-35. 



Statistics 
NC Public Library Circulation Stats 

 

2004-2005  37,598,673 

2005-2006  37,264,335 

2006-2007  39,227,759 

2007-2008  41,871,100 

2008-2009  44,207,381 
 

 

Source: Statistics for NC Public Libraries 
(http://statelibrary.ncdcr.gov/ld/plstats/0809/0809rpt.htm)  

 



NC Academic Libraries 
 UNC (Davis Library Main Loan Desk) 

2004-2005  567,288 

2005-2006  517,684 

2006-2007  529,335 

2007-2008  534,593 

2008-2009  544,009 

 
Source: Selected Library Statistics (http://www.lib.unc.edu/aoffice/statistics/) 



Usage of Published Materials 
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Budget pressures 
·$2.4 billion budget gap 

·Chancellor Bowles suggested that it might make sense 
to close a UNC campus 

·Local sales tax referendums defeated 

·New Republican leadership in Raleigh unlikely to raise 
state taxes 

·Recent national elections point towards likely 
decreases in federal spending 



Google Books 
Currently over 12,000,000 books scanned 

Settlement establishes 3 categories 

1. In-copyright and in-print books ɀ available for 
purchase 

2. In-copyright, but out -of-print books ɀ available for 
purchase via Google, or for free via a single station in 
a library (libraries can choose to subscribe to 
additional stations) 

3. Out-of-copyright books (mostly pre 1923) ɀ freely 
available to all 



Do people really want ebooks? 
·E-book sales have been doubling for the past two 

years. Print sales growing at about 2.5% per year. 

·The most recent generation of readers ɀ Kindle, Nook, 
iPad, etc have been getting strong consumer reviews 

·Christmas 2010, for the first time ever, Amazon sold 
more e-books than print books 

·Anecdotal 

·Younger generation more accepting of on-screen 
reading, What happens when they get older? 



A Perfect 
Storm? 



Death of Libraries? 
The Extinction Timeline 

(http://www.rossdawsonblog.com/weblog/archives/20
07/10/extinction_time.html ) predicts the following 
×ÉÌÌ ÈÁÖÅ ÏÎÌÙ ȰÉÎÓÉÇÎÉÆÉÃÁÎÔ ÅØÉÓÔÅÎÃÅȱ ÂÙ άΪάΪ ɀ sit 
down breakfasts, post offices, direct marketing, 
butchers, free parking, WW1 survivors, size 0, 
libraries, unfenced beaches, and static ads. 

 

http://www.rossdawsonblog.com/weblog/archives/2007/10/extinction_time.html
http://www.rossdawsonblog.com/weblog/archives/2007/10/extinction_time.html


Likely to Grow 
·Digital Projects (Usability, web design, db 

development) 

·Digitization Projects  

·Metadata and description for unique items 

·Cooperation (Web Scale, NC LIVE/CC) 

·Discovery Tools 

·Patron Driven Collection Development 

·Print on demand 

·Digital content  



Likely to Play a Smaller Role in the 
Future 
·Traditional print collections  

·Copy cataloging 

·Acquisitions 

·Collection development 

·Duplication  

·,ÏÃÁÌ ),3ȭÓ 

·/0!#ȭÓ and other single-purpose interfaces 



Weathering the Storm 



Strategic planning 
·Help others understand the imperative for appropriate 

change 

·One eye on the present, and one eye on the future. 
$ÏÎȭÔ ÓÐÅÎÄ Á ÌÏÔ ÏÆ ÔÉÍÅ ÌÏÏËÉÎÇ ÂÁÃË×ÁÒÄÓȢ 

·%ÎÖÉÓÉÏÎ Á ÐÏÓÉÔÉÖÅ ÆÕÔÕÒÅ ÏÆ ×ÈÁÔ ÙÏÕȭÄ ,)+% ÔÏ ÄÏȢ 
Then figure out how to get there. 

·Resource reallocation will be the norm. 


